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About Me 

  Warren Smith, CMKBD, CAPS 

 Certified Master Kitchen & Bath Designer 

 Certified Aging-in-Place Specialist 

 30+ years experience in design & remodeling 

 Passionate about designing & building great 
kitchens & baths 



About Us 

 Design/Build Remodeling firm 

 Specialize in kitchens & bathrooms 

 Locally owned & operated 

 Established 1988 

 Showroom in Kennewick 

 Kitchens, Baths, Laundry Rooms, Fireplaces, 
Stair Cases, Offices, Media Centers, Lighting 



Overwhelmed 

 Thinking about it for 3 years - average 

 Collection of ideas & photos 

 Some desirable features identified 

 Some material types chosen 

 Spouses not on same page yet 

 Research has raised as many questions as answers – 
everyone has a different opinion 

 Questions – Layout, design, materials, appliances, 
construction, budget 



Remodeling 101 

 Reduces information overload 

 Reduces stress 

 Builds confidence 

 Speeds up the project 

 Controls the budget 

 Produces better results 

 

A step-by-step planning process  



 Do-it-Yourself or Hire-it-Done – The design & 
planning process is the same. 

 What changes is who does the planning. 

 If you have the time and the skills, you can do 
your own design & planning. 

 Insert yourself into this process where ever 
makes sense. 

 If you are not a detailed-oriented thinker and 
planner, this process will be difficult for you. 

 

The Process – Who Does it? 



 Form follows function 

 The physical layout forms our foundation 

 Concentrate on one thing at a time until the 
decision is irrevocably made. 

 Each decision lays the foundation for the next. 

 Choose the most important items first to set the 
style & tone, usually cabinets. 

 As the decisions are made, each successive one 
gets easier as the vision comes into focus. 

 

The Process 



11 Steps to Your Perfect Project 

1.  Gather your thoughts. 
2.  Assemble ideas. 
3.  Choose a designer.  
4.  Research products. 
5.  Establish a budget range. 
6.  Design the space. 
7.  Choosing a contractor. 
8.   Establish the final costs. 
9.   Plan for the installation. 
10.   Build the project. 
11.   Project wrap-up. 



1. Gather Your Thoughts 

 Problems with the space that need solving. 

 Features you might like to have. 

 Who will be using the space now and in the 
future? 

 What appliances do I want? 

 One cook or two cook kitchen? 

 Entertaining? 

 Cooking Style? 

 



1. Gather Your Thoughts 

 Physical attributes of users - age, height, 
handedness, capabilities. 

 How do I want the space to relate to adjacent 
spaces? 

 Am I willing to move doors, windows, walls, 
fixtures, appliances? 

 How long am I planning to live here? 

 Use the NKBA kitchen planning guide. 



2. Assemble Ideas 

 Gather ideas - features, styles, colors, 
products, photos 

 Shelter Magazines 

 Houzz.com 

 Pinterest.com 

 



2. Assemble Ideas 
 Searchable 

Photos. 

 Professional 
Designers. 

 Idea Books. 

 Advice From 
Professionals. 

 Articles About 
Everything. 

 

 

 



2. Assemble Ideas 

 Assemble a binder 

 Separate photos into categories:  cabinets, style, 
countertops, fixtures, flooring, lighting 

 Virtual binder options:  Pinterest, Evernote… 

 



3.  Choosing a Designer 

 What you want from a designer? 

 Cabinet layout only? 

 Certified Designer? 

 Style, color, & design guidance? 

 Electrical & lighting design? 

 Materials selection? 

 Construction drawings and guidance?  

 Design & supply only? 

 Integrated design and build designer/contractor? 

 



3.  Choosing a Designer 

 Do-It-Yourself 

 Big Box Retailers 

 Lumber Yards  

 Independent Cabinet Vendors 

 Interior Designers 

 Kitchen & Bath Specialists 

 Certified Designers 



4. Research: Products  

 Visit appliance 
showrooms. 

 Visit cabinet 
showrooms. 

 Do some online 
research. 

 Talk to professionals. 

 Touch & Feel Products 

 

 

 



4. Research: Online 

 Very valuable, but be skeptical. 
 Much of the content is written to sell products. 

 Many advice & comparison sites are run by 
manufacturers.  Guess whose product is “best”… 

 Find reviews from actual consumers: Amazon. 

 Read the positive and negative reviews.  

 The devil is in the details. 

 The truth is usually buried in the middle. 



4. Research: HGTV 

 Entertainment-oriented. 

 Not always fact-based. 

 Cost information is often misleading. 

 Magic of TV = unrealistic expectations. 

 Sponsor influence on products featured. 

 Some are very good, others, not so much 

 Verify everything with other sources. 



5. Establish a Budget Range 

 Make a realistic appraisal of the budget you are 
willing to commit to. 

 Remodeling Magazine’s Cost vs. Value report. 

 Talk to local kitchen/bath specialist or contractor. 

 Agree on the scope & a realistic budget. 

 The average kitchen or bath remodel client spends 
20% over their original budget amount. 

 Factor "scope creep" into the budget. 



Scope Creep 

 
 Project expansion beyond 

the original parameters 

 Often makes good sense 

 Should occur during 
planning phase 

 Skews the budget 

 Sometimes warrants 
financing 

 Increases project 
satisfaction 

 



5. Establish a Budget Range 

 20% to 30% of your home’s value. 

 $200,000 home = budget of $50K to $60K 

 Materials= 60-75% of cost      Labor = 25-40% of cost 

 Every project is unique 

 Anticipate & budget for “Scope Creep” 





A. Concept drawings 

B. Finalize the physical layout 

C. Decide on a look 

D. Choose products 

E. Detail the plan 

 

 

6. Design the Space 



A. Concept drawings (rough sketches): 

 Must be drawn to scale. 

 Focus on placement of major centers. 

 Try out several ideas. 

 Identify the best features from each plan.    

 Combine the best features of each into one final 
concept. 

 

6. Design the Space 



6. Design the Space 

Before 
The Concept 



6. Design the Space 

B. Finalize the physical layout 

 3D CAD drawings for visualization 

 Mentally move-in to the new 
kitchen 

 Think through the use of each 
cabinet 

 Focus is on function, not looks 

 Be pragmatic  

 Integrate styling into the design  

 



C.  Integrate stylistic elements 

 The physical layout guides our next decisions 
regarding the look & feel of the space 

 Chosen style influences features, 
enhancements, materials, and colors. 

 CAD Drawings help with visualization 

 

 

6. Design the Space 



6. Design the Space 



C. Product Selections 

 Choose the most important items first to set the 
style & tone, usually cabinets. 

 Concentrate on one thing at a time until the 
decision is irrevocably made. 

 Each decision lays the foundation for the next. 

 As the decisions are made, each successive one 
gets easier because the vision is coming into 
focus. 

 

6. Design the Space 



6. Design the Space 

C. Product Selections 

 Make ALL of the selections - down to knobs and paint. 

 Record decisions in order of selection.  

 Collect specification sheets and populate binder sections 
as you make decisions. 



Product Spec Sheet 



6. Design the Space 

D.  Finalize The Plan  Physical layout 
finalized 

 Each center 
discussed and 
detailed 

 User-specific 
engineering: height, 
age, handedness, 
preferences 



D. Finalize the plan 

 Product-specific engineering: tile layouts, 
appliances, etc.      

 Detail drawings of specifics and interfaces. 

 Populate the binder with final detail drawings 

6. Design the Space 



6. Design the Space 

Product Specific Engineering 



Final Design Details 

 Details & specific solutions finalize the design 

 Final style elements come into focus 



The Final Vision 



7. Choosing a Contractor 

 Different ways to get the work done: 

 Do it yourself. 

 Contract it yourself. 

 Hire a general contractor, non-specialized. 

 Hire a general contractor, specialized. 

 Hire a kitchen & bath specialist / dealer. 

 Hire an interior designer & contractor. 



7. Choosing a Contractor 

 Decide how much help you want vs. how much 
you are willing to spend. 

 Kitchen & Bath remodeling is very detail intensive. 

 Do they demonstrate attention to detail? 

 Can they prove expertise through referrals? 

 Just because your friend liked them doesn’t mean 
you will. 

 Trust & chemistry are vitally important! 

 



7. Choosing a Contractor 

 Use Specialists 
 Look for a contractor who specializes in what you 

want done. 

 Specialists are usually better than general 
practitioners. 

 Just because a contractor has done it and knows 
how, doesn’t mean they are any good at it. 

 Jack of all trades = Mediocre at all trades. 



8. Establish final costs 

 Final costs determined by: 

 Final scope of your project. 

 Products you have chosen. 

 Services you would like performed. 
 

 Get or create a written estimate with detailed 
descriptions of all products and services. 

 



8. Establish final costs 

 Estimate written in order of appearance. 

 Think it through item by item, task by task. 

 Do actual material take-offs based on final 
drawings. 

 Include all associated materials, adhesives, 
grout, freight, labor, hardware. 

 Get fixed quotes from sub-contractors based 
on final drawings. 

 



9. Plan for the Installation 
 Complete the Final Plan 

 Dimensioned & detailed floor plan. 

 Dimensioned & detailed elevation drawings. 

 Detailed framing & electrical plans. 

 Drawings of specific details, such as backsplashes, under-
cabinet lighting, etc. 

 A specification sheet for each fixture, fitting, or appliance. 

 A complete list of material selections for everything, right 
down to the paint, & grout colors . 

 Everything in the binder, in order.   

 Scrap out the binder of all old stuff. 



9. Plan for the Installation 

 Decide who will do which steps. 

 Do not order materials until you know the 
answer to the above. 

 Order materials. 

 Confirm delivery on all materials. 

 Create the schedule.  Schedule loosely. 

 Notify sub-contractors. 

 



9. Plan for the Installation 

 Use a key box for sub-contractor access. 

 Designate a construction entrance. 

 Designate a construction worker restroom. 

 Designate a materials storage area. 

 Seal off the construction zone. 

 Ventilate area for dust control. 

 Protect flooring materials, doors, trim, etc. 

 



10. Build the Project 

 Doing it Yourself 

 Most DIY-er’s waste lots of time re-thinking, looking for 
tools, getting opinions, and chasing materials. 

 Always be thinking 5 steps ahead.  

 Plan Everything – Yes, Everything! 

 Buy Everything – Stock pile it on-site if possible. 

 Tool-up – buy, rent, borrow. 

 Build-it!   All of the above allows you to work efficiently, 
even with small amounts of time. 

 



10.  Build the Project 

Project Survival Tips 

Set up a makeshift kitchen to use, move into a 
different bathroom 

Do not attempt to live in the construction zone.  

Make sure you have “construction-free” zones. 

Move more stuff than you think you need to. 



10.  Build the Project 

Project Survival Tips 

Put down more floor protection than you think 
you need. 

Protect pathways to electrical panels, attic 
access, crawl space access, plumbing shut-off 
valves, etc. 

Do not under-estimate the potential for dust 
migration. 

 



11. Project Wrap-up 

 Test-drive everything in your new space. 

 Keep all receipts, contracts, warranties, and 
product information in the binder. 

 Understand the proper care and maintenance 
of all new products. 

 Call quickly if there are any issues. 

 Relax and enjoy your dream come true! 

 



1. Avoid Allowances 
 Allows a contractor to give you a 

price without doing his 
homework. 

 Allows a contractor to tell you 
what you want to hear: low-ball 
estimates. 

 Allows a contractor to slip-in 
items he left out of the quote. 

 Customer doesn’t know if 
allowance covers the products 
they actually want. 

 Allowances almost always lead to 
change orders & extras. 



2. Don’t Be Afraid of Financing 

 Project costs often exceed original 
expectations.  This is not necessarily bad. 

 Consider taking out a loan for the portion you 
don’t have the cash for: 

  Get what you really want 

  Finish the project all at once (it’s now or never) 

 The regret of not getting what you wanted 
lingers long after the money is forgotten. 



3. Honey vs. Vinegar 

 Assuming you’ve chosen the right contractor, 
“honey” produces the best results. 

 Compliments, cookies, and trust will usually 
get you better results than suspicion, 
complaints, and nit-picking. 



4. More Project Survival Tips 

 Stock up on disposable plates, bowls, silverware, & 
napkins. 

 Easy meal ideas:  frozen steamer bags, soup, canned 
fruits & veggies, frozen pizzas, microwaveable dinner 
& breakfast items. 

 Remodeling-friendly appliances: microwave, electric 
teapot, toaster oven, mini-fridge, portable coffee 
maker, electric griddle, BBQ,  rice cooker, crock pot 



Conclusion 
 Preparation, preparation, preparation! 

 Good outcomes depend on good planning. 

 Trust, but verify all information. 

 Choosing the right team to help you will 
makes things go much more smoothly. 

 Don’t rush the planning stage.  Better projects 
result from longer planning cycles. 

 Don’t compromise quality for speed. 
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